
 MMI’S OPERATING MODEL

MMI’S OPERATING MODEL
Our operating model has been designed to optimise the execution of MMI’s client-centric strategy. Segment and Channel businesses 
use their intimate understanding of clients to build Financial Wellness client value propositions. The value propositions use 
client engagement and experience tools designed by the Client Engagement Solutions business, as well as products provided by 
our Centres of Excellence. Group-wide functions support the operating units. The model lends itself to significant optimisation 
opportunities, and a number of group-wide optimisation projects support our expense savings target of R750 million by 2019. 

Group CEO: 
NICOLAAS KRUGER

Momentum Retail
ETIENNE DE WAAL
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Corporate and Public Sector 
(including Guardrisk)

HERMAN SCHOEMAN

International – Africa and India
INNOCENT DUTIRO

United Kingdom
THINUS ALSWORTH ELVEY

Health
HANNES VILJOEN

Investments and Savings
THINUS ALSWORTH ELVEY

Life Insurance
MARK VAN DER WATT

Short-term Insurance
BRAND PRETORIUS

Lending Solutions
HEMA MORAR

SEGMENTS CENTRES OF EXCELLENCE

Client Engagement 
Solutions

ZUREIDA EBRAHIM

Group finance 
director

MARY VILAKAZI

Chief risk 
officer

JAN LUBBE

Chief operating 
officer

DANIE BOTES
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